LL0Z 994 | NOISY3A INITINO

e

410
NIn|

Ce—mseemS———

(v1y) uesqque) ay} pue

eouewy upe ui afeuuet ‘muswuolIAUg

pue ueqq ‘(edn}|ng 104 josfoid jeuoibey

Museum of Belize

Economical and Organisational
Study

BZE / 93/ 001 executed by:

Regional Project for Cultural, Urban and Environmental

Heritage
@) 1 =2

UNDP - UNESCO

May - June 1993



Following the consultative missions undertaken by Messrs. Bouchenaki (Director of
Cultural Heritage UNESCO, Paris) and Mutal (Chief Technical Advisor Regional Project
for Cultural, Urban and Environmental Heritage UNDP-UNESCO, Lima) to Belize in
November 1992, and further to the Government of Belize's request, a Project Document
was drafted to provide Technical Assitance for the establishment of the Museum of
Belize.

According to the Project Document signed on behalf of the Government of Belize
(12.02.93), UNESCO (13.04.93) and UNDP (13.04.93)
this Project aims at:

- establishing a pre-investment document to be used by the Government of Belize.

- presenting the ideal institutional framework and structure for the Museum of Belize.

- determining the resources needed to fulfill the Museum's mission.
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« The Museum of Belize project is well underway and currently handled by the Coordination and
General Planning Office in Belmopan, under the direct interest of the Ministry of Education.
Lately it has further moved towards a "Culture Centre" concept

« The Museum's organizational structure needs to be clearly established around five integrated core
areas that will handle : Exhibitions, Events / Entertaining, Commercial Activities as well as

Administration and Finances.

« Some essential activities linked to the setting up of Exhibitions and Events / Entertainment will
have to be integrated within the planned Institute of Research and Management of Material Culture

(LR.M.A.C).

e The relationship between the Museum of Belize (M.O.B ) and I.R.M.A.C will be the key to their
synergetic and successful operations.

« 1he overall organisational design should be driven by the need to establish the leanest
internal decision process mechanism while outsourcing all Non-Core activities.

« The sound management and future independence of M.O.B should be guaranteed by creating the
Museum Supervisory Board that will count on representatives from the country's most influential

sectors.

o Staffing of the future Museum must be considered as a major issue with roles and
responsibilities as well as accountability being clearly defined at all levels.



o It is most urgent that the relationship with other institutions that are likely to interrelate with M.O.B
be clarified, thereby allowing for the optimal use of scarce human and material resources.

« The Museum of Belize's geographical location and the lack of tradition of Museum / Theatre
going in the country would make it unlikely that visitation potential in a typical year
surpasses 33,000.

« Total revenues from Entry Fees, Cafeteria / Museum Shop operations, Rental of Premises...
would probably remain below US$ 200,000 p.a.

« With operating costs running close to US$ 400,000 p.a in year 3, an annual budget deficit of
US$ 200,000 will result from M.O.B's operations.

« According to the Fund Raising potential , that can only be achieved within an appropriate
legal framework, the Public Sector Financing Requirement could run as high as US$ 180,000 p.a.

« An annual Budgeting and Planning process as well as a quarterly reporting procedure
will need to be established.







The Museum of Belize (M.0.B) project is well underway
and is handled by the Coordination and General Planning Office
under the direct interest of the Ministry of Education.

@ A loan of US$ 4 mio. earmarked for the construction and bac
fittings of the M.O.B, has been obtained from Mexico

e The Ministry of Education has assumed all financial
responsibilities for the Museum on behalf of the Government
that will be responsible for the loan repayment.

e The Institute for Research and Management of Material
Culture (I1.RM.A.C) should become functional in autumn 1993,
with the M.O.B expecting to be open to public in spring 1995.




The M.O.B concept has dramatically evolved over the past two
years, from a “classical museum” towards a wide scope cultural

centre.

A







e Sel up regular informal working team meetings to include
members of the Departments of Museums / Archaeology

and of the Museum of Belize Coordination Office to address
roles & responsabilities and other issues related to the
functioning of the future M.O.B / [.RMA.C structure.

e [t is essential and urgent to recruit a financial manager

during the M.O.B development phase in order to establish
operational budgets, monitor spendings and the continued
availability of sources of funds.

e The future status (both legal and political) of the
M.0.B must be clarified to ensure the project's sustainability
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The museum design will

cover five integrated core areas.

(Open spaces for permanent

exhibits
\.

\

( Open spaces for

changing exhibits

(Lobby space to be used Tor )

events & entertaining
\,

( Theatre / Conference /

Concert Hall
.
[ Open-air )
Theatre
N
Careteria A
operations

Museum shop
operations

f Management
centre

Secretarial
pool
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In order to fulfill its mission , the Museum of Belize must
primarily allow for the integration of all activities related to

core areas a & b.

---------------------------------------------------------------

fstablish and maintain Assemble, store and J

a research library preserve future
collections

( Research, document )
and study the natural
and cultural resources
of Belize and the
region.

Recall and conserve
existing
collections

Produces and stages -
- exhibits

“and events




These activities will have to be incorporated within the planned
Institute of Research and Management of Material Culture
(I.R.M.A.C).

stablish and maintain Assemble, store and
a research library preserve future
collections

( Research, document )
and study the natural
and cultural resources | [

of Belize and the

region. existing

collections

Recall and conserve ]




The relationship between MOB & I.LRM.A.C will be key to their

successful operations.

{

Feeds on
Demand

-l

Shares
B S G S S e i G i

@ Accounting

e Budgeting

e Cost controlling
e Security

® Maintenance

e Secretarial staff

e Information
technology

® etc.
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The organisational design should be driven by the need to
establish the leanest decision process mechanism.

16




Non-core activities will be

Maintenance & Security

outsourced.

| CAIIS fOr 3
bidders -\

[ Receives bids ]

determine needs for routine
maintenance and security

(1]

Contract is |
established

Monitors
performance
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Non—-core activities will be outsourced (ctd.).

Museum Shop & Cafeteria Operalions

__p|Calls for _\

bidders

[ Receives bids J

[ Evaluates bids |

' 5]

| Selects best bid

stablishes merchandising L—_’ gso?atglai%th;%

e
L / service concept

Monitors

[1] performance
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A Museum Supervisory Board will allow the museum to function
as a semi-autonomous entity.

Wi

TIRMACT

dministrator |

astees
it
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Membership in the Supervisory Board should be limited to the
most influential and commited people that have a vested
interest in M.O.B's successful operations.

21




The Supervisory Board appoints the

the . RM:A.C Administrator.

M.O.B Director and confirms

e =" =

ermanent *

¢ members are
' replaced by
v majority rul

Appoints

Proposes
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The Supervisory Board sees that the M.O.B is soundly and
effectively managed.

e |t ensures that the relationship between the MO.B and
|.RM.A.C are clearly established and workable.

e |t guides and avises on the museum's mid-/long-term
development plans.

e |t approves, reviews and monitors the museum's broad
development plans, exhibition plans, use of space and concessions

e |t agrees on the business plan and the annual budget

e |t receives and comments on the published accounts

23




It is not intended that the board should constrain the day to day
management of either MOB or LRMA.C

e Day to day management of M.0.B shall reside in the director of
the Museum of Belize and the heads of departments.

e Day to day management of LRMA.C shall reside in the
administrator and the curatorial team.

e The board should convene at least once per quarter, meetings
with the board president and the secretary should be more
frequent and kept on an informal basis.

24
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Responsibilities and Accountability need to be clearly
determined at all levels.
M.0.B Director

e Holds the overall responsibility ”use“mb-’;fapr‘z""is‘"‘/

for the MOB and the functioning of
1.R.M.A.C as an integrated support

centre

® Proposes the museum's strategic
plan to the supervisory board,
including qualitative and
quantitative targets.

e Determines the corresponding

action plan

e Declines the action plan and sets ® Accountaple for ; he

objectives for the two coordinators museum S soun

I.R.MAC’s administrator. management and
fulfillment of the

e Closely monitors the museum's strategic plan

operations including cost / revenue

analysis

® Assesses the external fund raising
capacity and identifies remaining
financing requirements

e Establishes and presents
quarterly results to the museum’s
supervisory board

e Holds overall human resources
responsibility




Potential candidates should be selected according to the

ideal profile for each position.
M.0.B Director
" 1o A proven record of
managerial skills
Ji ﬁi!‘z; :mh“u.
il k] kn
3} ’S;L “‘mh e A sound grasp of
[ % [modern financial and
| planning tools
J;, llh;
/
xi'! ui‘.ﬂ.
i ‘iil
j’ |
e Experience in start-up f' ’i?’z; e Experience in
commercial ventures ;]i* f‘gm successfully running a
comparatively sized
museum




Reéponsibﬂities and Accountability need to be clearly
determined at all levels.

Coordinator core areas a / b.

e Holds the overall responsibility
for thé implementation of the
museum’s strategic action plan. &

Museum director

e Taking into account I.LRM.AC's
resources and access to alternate
sources, defines activities
according to the strategic action
plan.

o Presents an events calendar

e |s responsible for the e Accountable for
department’s budgets and for visitation
income generation through the volume
optimal usage of space.

e Defines the museum's artefact /
artworks borrowing / lending
policy.

e Sets qualitative targets for the
public relations / marketing
officer.




Potential candidates should be selected according to the

ideal profile for each position.
Coordinator core areas a / 0.

e Ability to set up and
handle a network of
contacts in an arts /

media environment

a3
et

hy
umum,x”

i,

e A proven record of

' lexposure to museological

affairs

e Experience in

Wpuccessfully running publid

oriented events

_|® Experience in budgeting

/ cost controlling /
income generation

e Experience in activity
planning and events
scheduling
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Responsibilities and Accountability need to be clearly
determined at all levels.
Coordinator core areas ¢ / d.

e Holds the overall responsibility
for the budgeting exercise and
on-line controlling activities

e In charge of budgeting operational
costs and planning capital
investment

o Responsible for payroll / pension
funds / social benefits of personnel

e Manages (schedules) the pool of
assistants / front desk receptionists
according to demand

e Responsible for the outsourcing
policy

e Responsible for the overall
maintenance of premises and
equipment

e Responsible for security

Museum director

f

e Accountable for the
budgeting procedure and
sound financial statements.

e Accountable for the well
functioning and overall
security of premises /
equipment

e Shares accountability for
cafeteria / shop
performance with the
Marketing / P.R officer

e
Marketing / P.R officer

30




Potential candidates should be selected according to the
ideal profile for each position.
Coordinater core areas ¢ /7 d.

e A strong financial and
managerial background

e Experience in planning /
budgeting / controlling
(ideally from the private
sector)

e Ability to set up a
budgeting procedure and
to monitor it

e Experience in
negociating with

e Experience in handling ’ll

human resources related | ,
jssues “ 'klil suppliers / licensees /

franchises




Responsibilities and Accountability need to be clearly
determined at all levels.
Marketing /7 Public Relations Officer

e Holds responsibility for the
museum's overall “corporate
identity”

Coordinator
coreareas a/b

e Responsible for the promotion of
the museum as such and of
cultural events in particular

e Participates in the elaboration of
the events calendar

e Handles “Friends of M.0.B” e Accountable for the
memberships museum's overall

e |dentifies potential fund-raising "corporate identity’

sources .
e Shares accountability
e Estalishes a merchandising / for cafeteria / shop
service concept for shop / cafeteria performance with the
(in collaboration with coordinator coordinator core areas ¢
core areas c / d) / d
eResponsible for the department’s T
budget -_—7

b
Coordinator
coreareasa’/b




Potential candidates should be selected according to the
ideal profile for each position.
Marketing /7 Public Relations Officer

e Ability to set up and
il handle a communications
s i plan
e [ ‘{
] ,gl“ I, .. | ® Experience in marketing
o f? 'E"i; “ii"*n " cultural services / goods
" ! o Ty
(l!” ‘"’; ‘;t l!l‘ iil]}éii
,"‘,;l”'l‘ ' 1&!! .‘!lll..
ulﬂ!”"“ 4! l'lle_ ,qgim
i 4 Uy
1’ o
, @ Capable to set up a I’ ! ", | ® Experience in handling
the M0.B, and to handle / i St
: ] 1 marketing budget
members i! ,
/ -,_;[i
ff! L
l‘f %"‘;
| Il
e Ability to manage the “! e Experience in activity
museum's corporate ’{’ planning and events
identity " scheduling




Responsibilities and Accountability need to be clearly
determined at all levels.
Exhibitions Manager

e Holds the overall responsibility Coordinator
for the permanent / temporary coreareasa/’/b
exhibits

e Participates in the elaboration &

of the events calendar

e Organizes activities according to
events calendar, in close
collaboration with LLRM.AC staff
and alternate sources if required

e Permanently monitors the

uality of the permanent exhibits.
quafity p n e Accountable for the

e Is responsible for the department execution of the events

budget, and seeks opportunities to calendar
implement the artefact / artworks
borrowing / lending policy e Accountable for the
. continued attractivity of
e Ensures that the Marketing / P.R permanent / temporary

officer is involved at the earliest

stages of events planning exhibits




Potential candidates should be selected according to the
ideal profile for each position.

Exhibitions Manager

® A strong background in
" |museology / museography

e Organizational skills
required

e Experience in
uccessfully running publid
oriented events

|
)
] |
e Ability to set up and fﬁ ‘i;; e Experience in handling
handle a network of = || ‘!-,;; budgets
contacts in an arts / |l L highly desirable

media environment




Responsibilities and Accountability need to be clearly
determined at all levels.
Events and Entertainment Manager

o Holds the overall responsibility Coordinator
for the organization of events / coreareasa/b
and entertainment

e Participates in the elaboration
of the events calendar

e Organizes activities according to
events calendar

e Manages the museum’s available e Accountable for the
space execution of the events
calendar

e |s responsible for the department
budget and for income generation

through the optimal usage of space e Accountable for the
optimal usage of
e Ensures that the Marketing / P.R available space

officer is involved at the earliest
stages of events planning




Potential candidates should be selected according to the

ideal profile for each position.
Events and Entertainment Manager

§ ,,,,,»,‘g]ﬁﬁ'
m’lﬁ;p
nu!"‘! ‘
i mmui"i’
"‘““;im
oo,
i it iy,
‘m’,‘i”ﬂ I‘} Ii‘ kli’ﬂl iiﬂmrm i
il N {ff
.“",m i i" ‘l' *4;“‘. iy i l"iﬁiix-
N
il ’ i iy
N i l] y
! ’ !l T,
|,si"'"‘ " ) hi!!
o ‘ lli t
ﬂfﬂ"“ ’ if tlk; !
'4,* .3% l:z;“_q
: ‘I lii; lx"q
e Experience in working | I "
: ’ b ’u!;,
in a profit-oriented ! 1 ~
organization constitutes !l "z,t
an asset 1’1 b
it Y
}# |
k]
g ,l
" t!h
o ]}‘ !

e Ability to set up and ’f h
handle a network of ! )
contacts in an arts / I L

media environment

e A strong background in
the performing arts area
is desirable

e Organizational skills
required

e Experience in
uccessfully running publig
oriented events

e Experience in handling
budgets
highly desirable
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Potential candidates should be selected
ideal profile for each position.
Academic Curator

according to the

e Academic curator

e Organizational skills
required

e Experience in handling
both temporary and semij
permanent exhibits

38



Responsibilities and Accountability need to be clearly
determined at all levels.
Academic Curator

e Assists the Exhibitions manager Exhibitions Manager
in implementing the events
calendar

e Primarily monitors the 4
permanent / semi-permanent
exhibits

o Participates in the selection of
artifacts and objects

e Designs assistance requests from
I.R.M.A.C and acts in close
collaboration with the .LRMAC
staff

e Proposes exhibition themes

and assesses / evaluates their
feasibility in terms of artefacts e Accountable for the
/ materials availability implementation of the

previously defined policy

e |dentifies external sources for
the provision of artefacts /
materials




Responsibilities and Accountability need to be clearly
determined at all levels.

Maintenance Officer

——

e Holds the overall responsibility
for the upkeeping of premises
and materials

Coordinator
coreareasc/d

e Holds overall responsibility for
security

e Responsible for routine and
emergency maintenance

e Responsible for his budget e Accountable for the
upkeeping of premises

e Centralizes needs for routine i
and materials

maintenance and security

e Manages relationship with e Accountable for
suppliers security




Potential candidates should be selected according to the

ideal profile for each position.
Maintenance Officer

e Similar experience in
large premises (including
high-tech operations) a
definite asset

e Capacity to
permanently evaluate
needs for maintenance /
upkeeping of premises
and materials

e Capacity to permanently
evaluate needs in terms of
security

e Experience in handling
a budget

e Negociating skills
essential

41



Responsibilities and Accountability need to
determined at all levels.
Chief Accountant

be clearly

e Holds the overall responsibility
to set up an internal accounting
procedure.

@ Claims all expenses / income
statements

e Produces quarterly statements
of accounts

Coordinator
coreareasc/d

e Participates in the budgeting
procedure

e Accountable for the
production of the
museum's accounts

42



Potential candidates should be selected according to the

ideal profile for each position.
Chief Accountant

H,

'“"""'u,

L

il

e Chartered accountant

lits

e Experience in successfull
setting up an accounting
mechanism

e Experience in budgeting
/ cost controlling

e Knowledge of Belizean
accounting procedures /
practices

43
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The nation cannot afford to waiste the existing expertise and
skills.
Department of Museums

e The present functions of the Department of Museums
are confused

e The Department of Museums finds itself marginalized during
the planning phase of both M.O.B and I.RMAC

e The Department of Museums, with its skills, would be able to
provide the necessary bridge between the future M.O.B and

|. RM.A.C structures

45




The nation cannot afford to waiste the existing expertise and

skills.
Department of Archacology

e The fate of the Department of Archaeology appears as
unclear to its staff members.

e Curatorial, conservation and restoration activities will
eventually need to be done in .RMA.C.

e The Department of Archaeology is currently attached to the
Ministry of Tourism.

46




The integration of the Departments of Museums and Archaeology
will be a gradual process, eventualy providing | RMA.C with
a core team of trained Belizeans.

................
...........

m.  CStablish a S
Y working
party

47




Working within the new M.O.B-I.RM.A.C structure will require
taking up a different philosophy than the present one.

Issues that will have to be
delt with:

e Not all
persons will
necessarily be
able to keep the
same rank as at
present.

e Staff in the
existing
departments are
civil servants.
In the future
they will be
working in a
semi-
autonomous
institution.

® The new
environment
will be more
competitive,
and a new
decision making
process will
prevail.

e Work should
become more
challenging,
demanding and
rigorous,
providing more
room to show
initiative.

48
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Total population of Belize above 15 years of age is estimated
at 104,000

Total country population 1S
estimated at: 185,000

source: Centraj Statistical Office 1990.
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The population above 15 years of age and living wihin an hour's
drive of Belmopan can be estimated at 48,000

Estimated population living
more than an hour's drive
away from Belmopan

District of:

Accounts for x

District of:

% of total
population
Cayo 19 %
Belize
Belize City 24 %
Belize Rural (50 %) 3%

source: Central Statistical Office

Accounts for x

% of total
population
Corozal 15 %
Orange Walk 16 %
Belize ‘
Belize Rural (50 %) 3%
Stan Creek 10 %
Toledo 10 %
Total 54 %




Domestic visitation by adults more than 15 years of age will
hardly top 20,000 in year 3

Population living withinan )
hour's drive of Belmopan:

48,000 )
S

Museum visitation potential
(visits as ® of population)

Scenarios

Pessimist Optimist

5,000

(%) aged 15 and above

Population living more than
an hour's drive away from
Belmopan: 56,000 <)

Museum visitation potential
(visits as % of population)

Scenarios

Pessimist |
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An estimated 222,000 tourists visit Belize each year

Tourism activity groups

44000
\ Total visits: 222,000
—_— 111000
20% [J Marine activities
fd Eco-tourism
B Archaeology

source: Immigration and Nationality Service 1990 / Ministry of Tourism
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Museum tourist visitation potential would be limited

to 13,000 p.a

Tourists pursuing marine )
activities:

111,000
S

Museum visitation potential
(visits as X of group)

Tourists engaging in Eco-
Tourism:
67,000

Tourists concentrating on
archaeology:
44,000

Museum visitation potential
(visits as % of group)

Museum visitation potential
(visits as % of group)

Scenarios

Scenarios

Pessimist Optimist

Pessimist |

Optimist |




Total year 3 museum visitation potential will amount to
approximately 33,000

Total Museum of Belize visitation potential
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By establishing a differentiated pricing mechanism, revenues
of US$ 105,000 can be generated from entry fees

Domestic visitors ) Tourists
20,000 13,000
J
Entry Entry
price Price
Scenarios Scenarros
Low High
US$ us$
1.5 2.5
30,000 | 50,000

(1) adual pricing system can be established
(2) only visitors 15 and above will be charged
(3) indicated prices are average prices that may reflect further

Assumptions:
differentiation ( e.g students; Friends of M.0.B, etc.)
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The cafeteria is likely to attract 30,000 visitors per year

Museum visitation potential:
33,000 p.a

Scenarios
'  Optimist

Optimist
70 %

Pessimist

S50 %

123,000

l6,000|

(1) non-combined museum / cafeteriavisitation
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Proceeds from cafeteria operations would probably amount
to US$ 24,000 p.a |

Cafeteria customer potential: )
30,000 p.a
J
Average consumption per Assugi’gt"at
customer subcontracting
) fees: Return on
- Sales of 20 ¥ can
: be achieved.
Scenarios
Low High
uss uss
3 5
90,000 150,000

(1) the cafeteria will not be equipped with a kitchen, and will therefore only serve light snacks and beverages.




The Museum Shop should be able to count on nearly 30,000
customers p.a

Domestic visitation potentia

20,000 p.a

Tourist visitation potential:
13,000 p.a

60 %

(1) non-combined museum / Museum shop visitation

Pessimist i

{ Optimist

80 %

Scenarios

Optimist

Pessimist
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Proceeds from the Museum Shop would probably remain below
Us$ 30,000 p.a

{

)

customers

Direct Museum Shop
5,000 (1)

Average spending in
Museum Shop

Domestic Museum Shop ) Tourist Museum Shop
customers customers
14,000 10,000

W
Average spending in Average spending in
Museum Shop Museum Shop
Scenarios Scenarios
Low High
uss. us$
1.5 2.5
21,000 35,000

'

Scenarios

Assuming that after subcontracting fees: Return on Sales of 30 ¥ can be achieved.

(1) non-combined museum / Museum Shop visitation




Rental of museum premises for special events could generate
Us$ 10,000 p.a

Rental of museum ) Rental of museum
premises for special premises for special
events: events:

costs per day. frequency per year.
g
Scenarios Scenarios
~—Tow “High Optimist
uss uss$ ‘
15 35
300 500




Regular performing arts events will lead to an additional
income of more than US$ 7,000

Theatre Number of performances )
Occupancy rate per
(theatre seats 200) year
Y
Scenarios Scenarios
Pessimist “Pessimist Optimist

50 %

30 70

Average entry fee

charged
Scenarios
Low Optimist
uss uss
2 4
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From year 3 on, revenues generated from museum operations

are likely to remain below US§ 200,000 p.a.

Scenarios Pessimist Optimist
Revenues US$

Entry fees 82000 128000
Cafeteria 18000 30000
Shop 23000 36000
Rental of premises 5000 18000
Performing arts 6000 39000
Total revenues 134000 251000

It is assumed that potential revenues from lending exhibitions

would be equally offset by the cost of borrowing outside
exhibitions / artefacts.




In year 3, emoluments for Museum of Belize personnel alone
will top most optimistic revenues projections.

Human Resources Average annual X
(excluding I.RM.A.C) salary level

Director 50000 1
Assistant Director Level 25000 2
Manager Level 15000 S
D-3 Level 12000 3
Secretarial Staff 8000 7/




In year 3, total estimated Museum of Belize operating costs
will run at close to US§ 400,000 .

Utilities

Official Travel

Maintenance

Communications

Materials / Supplies

Security

Advertising

sundries

It is assumed that non-1.RM.A.C sourced exhibitions will need to be self financed. TOTAL excludes I.RM.A.C budget
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A budget deficit of

approximately US$ 200,000 will result

from M.0O.B operations in year 3.

M.0.B Revenue Projections M.0.B Operating costs |
IR
Pessimist Optimist
US$ Us$
134,000 251,000

M.0.B Budget Deficit

Pessimist Optimist
Us$ uss
259,000 142,000
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Public sector financing of M.O.B operations only could run as
high as US$ 180,000 p.a (from year 3 on).

Trust fund potential M.0.B Budget Deficit

Optimist Pessimist

US$ USs$
100,000 259,000

Pessimist Optimist

Us$
142,000

B S H R B R R I IR A U SR

Optimist

Pessimist
US$ Us$
179,000 42,000

(*) excluding I.RMA.C budget




with an adequate legal framework it is expected that private
funds can be collected via the MO.B trust fund

C in year 3 the Trust Fund would generate)

—

Scenarios
Pessimist Optimist
us$ uss$
100,000 150,000




The M.O.B operating budget deficit will be covered by both
public and private funds

M.0.B Budget Deficit

Optimist

US$

259,000 142,000

Public
sector

.........

<R
.............

o

Private fund
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Public sector financing of MO.B operations only could run as

high as US$ 180,000 p.a and is unlikely to be less than
US$ 100,000 (from year 3 on).

Trust fund potential

. Optimist

Us$

100,000

M.0.B Budget Deficit

optimist

Pessimist
uss uss$
259,000 142,000

Pessimist

Optimist

Us$ us$
179,000 42,000

(*) excluding I.RM.A.C budget
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The annual budgeting and planning process must be formalized.

e T

5]

]

e "_,_.__—1— T ——

e ——

(/ Declined in action
S plan -

——

~— R .
S —— _“___.v—'l—" [ ———

gt

( Feedback/Input ) ) 3]

~o_| TASKS TASKS |-

~gTaborates strategic plan o strateglc plan and correspondmg
\mcludmg financial requlrements >——( budget is worked out -
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quarterly reporting procedure needs to be established.

4] H|[5]
Presents quarterly Quarterly statement of accounts Presentation of
report on strategy and strategy implementation quarterly statement of
implementation progress approved accounts

Quarterly report on strategy
implementation has been
reviewed

v |

Implementation

progress report
is produced

Centralizes
quarierly reports
on strategy

implementation

(]
L1

Statement of accounts
are presented for
revision

| Accounts reporting

|

| Strategy reporting

Produces quarterly
statement of accounts

Centralizes quarterly
information from all
budget centres
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Location

M.0.B will become the
capital’'s focal point

M.0.B is neither
close to a major
population centre
nor to the main
tourist areas.

Location in the
capital city will
enhance the capital’'s
attractivity.

Belmopan will have
limited appeal to
attract tourists.

Amenities

Provides the first
leisure / cultural
complex in Belize
Popular shop and
cafeteria.

Hardly any tradition
of theatre or concert

going.

M.0.B will have the
best amenities in the
country. Could
become an inter-
regional cultural
centre.

Limited domestic
visitation

Display

M.0.B will contribute
to the identification
with the nation’'s /
the region's culture

The concept of M.0.B
could be perceived as
intimidating

Can be perceived as
an educational tool

Ordinary people
might hesitate to go.

Operations

Committed staff
working at the
Coordination Office

Complex operations
for a small country
with limited museum
experience.

Establish a comple-
tely integrated
MOB /7 I.LRM.AC
structure.

Close cooperation
M.0B / I.LRMAC
could prove difficult.
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Maintenance The building has been |Humidity will cause |ldentify the ideal Maintenance will be
designed to need the |additional damage. person to meet the neglected in the mid-
minimum Power failures and profile of the term.
maintenance other breakdowns maintenance officer.

might occur.
Costs Capital investment So far no estimates Fund raising efforts |An annual operating

is well underway

on operating costs

will be further
intensified

deficit will be
incurred.

Staffing in
set-up phase

Dedicated staff at
Coordination Office

Lack of financial
capabilities

Members of Depts. of
Museums and Archae-
ology are not involved

Recruit financial
expert now.

Involve Depts. of
Museums and Archae-
ology now.

Projects is highly
personalized.

Country cannot afford
to waiste capabilities.

Starfing in
operational
phase

Attractive project
appealing to qualified
personnel.

All positions may
not be filled by
local personnel

Good opportunity
to use trained
Belizeans. Good
opportunity for on-
job training.

Risk of losing
expertise that exist
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Project status

High political
commitment

Legal status needs to
be defined.

No definite commit-
ment on the
government covering
the operating deficit

Make M.O.B a semi-
autonomous entity.
Clearly defined legal
framework would
open the way to
outside contributions

Current project
philosophy associated
with ruling party.
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